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1. Formal structures and traditional consciousness

It is a commonplace to make a statement of the significance
of formal organizations for the functioning of modern social
systems. Even if M. Hirszowicz’s opinion, "“the modern world is
the world of organizations" [Hirs zowicz, 1967] is con-
sidered undue, there is no doubt that the man satisfies more and
more needs through formal structures. Thus, their growing im-
portance is the fact that can be questioned neither by practicians
nor theoreticians of social life.

Sociologists refer to structures of this type as aim groups,
or after MacIver and Page, as associations. In both cases, they
assume that the definition feature of this type of the whole is
a definite category of interest or aim as aiconstltutive prin-
ciple. MacIver and Page say that these are organized groups aim
inh at ‘"achieving a common interest or a group of interests in
the community®. [MaclIver, Page, 1959)]. Similarly, Hir-
szowicz has formally defined groups as "uniting large numbers
of people with the object of realizing specialized tasks".
[Hirszowicz, 1967). A specific aim as the constitutive
principle of organized groups is also recognized by R. Bierstedt.
He adds, however, that apart from this criterion, other defini-
tion features such as: associational norms, associational stat-
uses, authority, property, tests of membership and name and
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other identifying symbols are also important. [Bier s tedt,
1957 ).

It is generally assumed that the structures mentioned above
not only meet the needs of their members but, as L. Nelson and
C. E. Ramsey claim, are also an important factor of "supra-
-local socialization of the individual"., [N e 1l s on et al.,
1960 ). W. Kornhauser believes that their specisl role manifests
itself in a mass society in which, due to the collapse of com-
munities and isolation of primary relations, "formal intermediate
structures are essential canals through which the individual
participates in the state". [Kornhauser, 1959].

The faith in the power of such structures, established since
the times of the Enlightenment, is especially cultivated in the
societies of real socialism. In a doctrinal kind of these com-
munities it is assumed that it is social masées, organized in
appropriate social structures, not the individual, are a basic
subject of social activity. [Szczepanski, 1973]. As
a result, the individual’s activity is replaced by the activity
of formal structures of a high degree of routine.

As in every monocentric system, the charismatic movement,
increasing in number, is transformed into bureaucratic struc-
tures. Thus, specific hierarchic ordering of structures and their
subordination +to the superior organization of the state takes
place. It is the state that officially becomes bureaucratic con-
tinuation of charisma and provides doctrinal legitimisation of
the social order. It also defines a basic direction of the
society’'s development. The state, through intended and common
formalization of satisfying many needs, attempts at controlling
possibly the widest scope of the individual's behaviours. It re-
presses undesirable behaviours and awards behaviours conformable
to basic cultural aims of the macrostructure. In a model ap-
proach to such an order, the range of freedom of behaviours is
thus determined by the cultural patterns of the macrostructure.
The type of bonds is preferred which is put well before informal
and spontaneous bonds by the solidarity within a formal organi-
zation. 1In other words, the social world appears here as, first
of all, the world of formal organizations. The individual is in
fact reduced to the role of a member of the formal organization.
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His position in a social system 1is the higher, the higher status
it has in an arrangement of formalized structures and the high-
er the position of the one to which the individual is affi-
liated. '

Poland, approaching such a social order in a certain period
after the Second World War, has never reached it completely.
There has always been an institutional structure, independent
of political parties and the state, having widespread influence.
This has been the Catholic Church. It is alsoc worth noting that
at the moment of introducing real socialism, Poland was a
typically peasant country.

Thus, the existing order was in many ways similar to the
traditional one, with a strongly expanded system of primary
structures. In such a system of social life organization, a small
private homeland and a primary group in which the individual
participated as a “"person", constituted the centre of the social
world., Family-neighbour circles were not only the basic system
of social bonds but also fundamental communities creating  their
own systems of norms and values. The family and the farm con-
stituted an inseparable whole joined by the bonds of blood as
well as by emotional and economic ones. The traditional -order
also created specific behaviour patterns of individuals and
their way of thinking, and criteria of evaluation of the social
reality.

S. 0t tiz [1973] states that "an {individual manifests
here orientation aimed at survival and, in this connection, he
changes his behaviour patterns slowly". Small groups con~-
stituted a basic element of the social structure. A local or re-
gional community often played the role of a macrostructure which
the individual seldom left to satisfy his needs. Continuous par-
ticipation in the microstructures caused consciousness extra-
polation of the mechanisms governing a local community over the
whole glabal society. Hence, perception of the social world was
pervaded with personalism and moral valuation. The authorities,
for instance, were most often perceived in terms of cliques and
small groups of "close acquaintances". Very strong emotional and
moral associations divided the community into “our own folks"
and "strangers". Holmerg points out that these attitudes and
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orientations resulted from the individual’s own objective ex-
periences, strongly intensified by cultural stereotypes. [Or t s & B
1973, p. 331). 1t should be added that the individual manifest-
ed extensive passiveness towards the structures and the outer
world, together with the feeling of fatalism and certain social
weakness. 1. Thomas and F. Znaniecki, and then 0. Lewis pointed
out that it was a consequence of the individual's socialization
in authority-controlled groups, first of all, in a paternal fa-
mily, and the modern state patterned upon this order {7 ok
mas, Znaniecki, 19761

It can easily be seen that the existing traditional order
and the socialist order introduced are certain kinds of social
collectivism. The collectivism of a local community was thus
contrasted with the collectivism of formal structures. Hence,
their systems of cultural aims were different, which, according
to R. K. Merton, are understood as "culturally defined inten-
tions and interests [...] for everybody or for differently plac-
ed members of the society” and institutional norms, i.e. elements
“regulating and controlling accepted ways .of pursuing these aims"
[Merton, 1982)]

This dissimilarity of the institutional system, with the
aims characteristic of a centralized society, to the culturally
established system of aims and values derived from the tradi-
tional order, but devoid of an appropriate system, led to definite
reactions.

These attitudes manifested themselves most clearly in formal
mass organizations as a sort of intermediate structures. As
P.Rybicki [1979] observed rightly “Structures of the
medium order [...] serve checking relationship between a poten-
tial sphere of activity created by the social macrostructure and
the things that are currently going on in small groups
and communities. Hence, the study of intermediate structures
is conducive to eliciting the thing that, within large commu-
nities and their 1lines of development, becomes authentic reali-
ty".
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2. Formulation of the problem

In the present article we consider the bonds occurring be-
tween an institutional infrastructure of the rural milieu re-
presented by formalized mass organizations and aims and orienta-
tions of the rural population. In other words, we shall take
interest in the following problem: what Kkind of attitudes and be-
haviours do socialized individuals manifest, wusuaelly according
to different cultural aims from those of the organization?

To answer this question, we shall attempt at presenting a)
motives for membership of an organization, b) psychic identifi-
cation of the respondents with orgeanizations and c) participa-
tion patterns, i.e. relatively repeated ways of plying membership
roles in a given organization or of entering interaction with a
given structure through definite subjects in a more or less con-
scious and behaviouristically separable way.

Therefore, the object of observations were organizations
meeting the requirements of both formal structures discussed
above and mass once. The word "mass" wused attributively does not
resolve itself only to the number of members, although it is a
basic criterion. Another definition feature of mass organizations
is the fact that their aclivity consists in mobilizing their
members towards mass behaviours through which their membership
is manifested. Finally, the third feature is unification and
standardization of the contents of their programmes aimed at
winning over a mass recipient.

It seems that three types of organizations meet such a cri-
terion in the Polish rural milieu. They are: the Church, po-
litical parties and agricultural and countryside attendance orga-
nizations. All three are the main subject of our analyses. How-
ever, due to limited sources, we shall focus on the presentation
of the bonds with the Church, the Polish United Workers’ Party
and the rural mutual-aid co-operatives, alsao known as the Samo-
pomoc Chiopska Co-operatives. ; ;

The comments and suggestions presented ‘here-are only an at-
tempt at outlining documented hypotheses and preliminary em-
pirical conclusions. This 1is so because, in spite of the import-
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ance of the problem, there are few empirical studies, generally
having a character of monographic studies concerning a few com-
munities or territorial communities of different regions of the
country. Hence, we do not have any results of the studies re-
presentative of the whole country, which, of course, limits the
scope of the opinions formulated herein. Apart from our own
studies carried out in the years 1977-78 and in 1986, we employ
the results of other authors’ studies made in the 1970s and on
the turn of the 1970s and 1980s.

In connection with the role and functions of formal mass or-
ganizations, both in the rural milieu and in the whole country,
in journalism as well as in sociological literature, two basic
hypotheses were formulated. The first one (hypothesis of assimi-
lation) was commonly critisized while the other (hypothesis of
an empty zone) gained considerable popularity. The conception
of the empty zone, introduced by S. Groenmanz, and in Poland by
S. Nowak [1979], assumes that fundamental objects of iden-
tification of a Pole are the macrostructure (nation) and the mi-
crostructure (family), between which there is a social void of
different structures with which individuals do not identify.

In our opinion, specificity of the rural milieu is more com-
plex and can be placed neither in the conception of assimila-
tion nor in the conception of an empty zone. We have formulated
% general hypothesis that it will rather be a certain strategy
of adaptation, not rajebtion ar total acceptance.

1 In 1977 we carried out studies within the PR-5 project in
4 rural districts of different regions of the country (Sieradz,
Piotrkéw, Ciechandw, Leszno Voivodships) on total of 1300 per-
sons. The studies of 1986 were made in one of the rural dis-
tricts of Sieradz Voivodship on the population of about 140 per-
sgns. party members. Inboth cases they were questionnaire stu-
dies. '

2 S.‘Groennan’s opinions are presented after J. T ur o w-
s k i, 1976, Ksztaltowanie si¢ spolecznosci .osiedlowej, [w: ]
Nowe osiedla mieszkaniowe, Warszawa, p. 213.
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3. Mass organizations in_the Polish countryside and the range
of their influence

Mass organizations in the rural milieu in Poland are local
agencies of central structures [P i o trowski, 1968). It
holds true for agricultural and countryside attendance organiza-
tions, political organizations and the Catholiec Church. Socio-
logists think that these structures are characterized hy pre-
dominance of vertical bonds over horizontal bonds and proceed-
ing processes of bureaucracy and staff control over member mas-
ses,

Undoubtedly, the most numerous organization in the Polish
countryside 1is the Catholic Church. Due to the 1lack of precise
statistical data, the numher of its members can only be estimated
roughly., The representative study data indicate that in the
rural milieu there has been an increase in the percentage of
people declaring affiliation to the Church from 83.8% in the be-
ginning of the 1960s to 89.2% at the end of the 1970s. Nowadays,
as J. Mariadski [1983] points out "the range of reli-
gion is not diminishing in the rural milieu but has a tendency
to extend". This is a rather untypical phenomenon “for " the country
in which there are rapid industrialization and urbanization
processes affecting the countryside and religion", but also
for the country where, until the end of the 1970s, -the state
conducted pro-secularization policy. The results of W. Piwowar-
ski’s studies from the turn of the 1960s and 1970s suggest also
that from among the rural population, 96% of peasants declared
themselves to be believers while this percentage was lower among
peasant-workers, and amounted to 90% [W. Pi wowarsk i
1971 . , ; 7

The phenomenon of increasing religiousness in Poland is in-
terpreted in different ways. Generally, however, it is believed
that the following factors are the most significant for the
increase in religiousness: a) weak sconomic efficiency of the
social-economic system, making it impossible to satisfy many
material heeds and intensifying a certain  general existential
feeling of menace of the individual and whole 'sQCialbupoupd;
b) strong identification, in the social consciousness, of the
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national identity with the elements of Christian culture and
the Catholic Church, with simultaneous refusal to recognize
real socialism norms as being culturally extraneous, c) inde-
pendence of the Church of the state, as the structure organiz-
ing independent opinion-creating circles and offering alternative
systems of ideological and political values and, at the same
time, not responsible for the errors of the state elite, d) ap-
pointment of K, Wojtyla as the Catholic Church Head, which was
of great psychological importance for the majority of Poles.
In common consciousness, this fact was perceived as specific
appreciation by Providence, of the nation severely tried by the
history.

Apart from the Church, the majority of the Polish rural po-
pulation belong to a number of formal agricultural and country-
side attendance organizations. Among them are the Samopomoc
Chlopska Co-operative (the Mutual-aid Co-operative) affiliating
3,500,000 members and agricultural circles affiliating 1,792,000
members. The Union of Agricultural Circles and Agricultural
Organizations - a specific form of the trade union of farmers
and agricultural workers - has 2,197,000 members, and the
Volunteer Fire Brigades - an organization closely related with
our countryside since the middle of the 19th century - has about
550,000 members [ "Statistical Yearbook" 1985].

Economic organizations have now the widest range of influence
in the rural milieu but the number of their members is smaller
than at the end of the 1970s. There are a number of reasons, but
one of the main reasons is their gradual subordination to their
own bureaucratic machinery and the state administration as well
as a low level of the services, due to insufficient equipment
with machines. A clinical example here is the process of insti-
tutionalization and nationalization of authentic self-governed
and mutual-aid organizations, so called agricultural circles,
in 1948, :

In spite of these negative phenomena, economic organizations
most readily meet existential and productive needs of the rural
population, especially of peasants. Therefore, irrespective of
weaknesses observed in their activity, they are appreciated
most, due to their usefulness for the rural milieu. This is the
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conclusion drawn not only from our own studies but also from the
studies on economic organizations carried out by Z. I wan i-
cki [1976],A. P iekara [1977] and F. W. Mleczko
[1971] in the 1970s, and from the studies of M. Ha l ams k a
et al., made in the 1980s [ "Farmers Opinions" 1986 ].

There is also a decrease in the number of the rural popula-
tion affiliated to political organizations such as the Polish
United Workers®' Party and the United Peasant Party. As far as
the PUWP is concerned, there is a systematic decrease both in the
number of members living in the countryside and in the number of
peasants relative to other socio-occupational categories. The
above tendency can be illustrated with the following data. In
1960, 31% of the total number of the PUWP members lived in the
;ountryside. In 1970 the number amounted to 29.8% and in 1982 -
25.7%. In 1960, 11.8% of the total number of the PUWP members were
peasants. In 1970 this socio-occupational category comprised
11.4% and in 1982 only 9.1% of peasants ["statistical Yearbook"
1985 ).

The dynamics of the decrease in the number of the UPP
members is lower than that of the PUWP, yet the absolute number
of people affiliated to the UPP 1living in the countryside
(470,000) is smaller than the number of the PUWP  members
(597,000). ‘ ,

The decrease 1n the popularity of political parties in the
Polish countryside is a problem that cannot be easily and uni-
vocally explained. It seems, however, that one can hypothetically
point to the following conditions. '

The Polish party system of the beginning of the 1950s sub-
ordinated the UPP to the PUWP to an excessive degree. There was
virtually no difference between the programme contents as well
as means and methods of activity of both parties. The UPP did
not have any range of political autonomy and, until the beginn-
ing of the 1980s, it was not perceived in the rural milieu as
an authentic representative of peasantry interests. The PUWP
did not play the rolq of the representative of the rural popula-
tion either, since the .policy it realized was clearly un=

favourable, at most times, for the agriculture and the country-
side. :
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The second reason is persistent conviction of the rural po-
pulation that 1t is political organizations that are mainly res-
ponsible for recurrent social-political crises in Poland. The
third reason is a substantially different system of values and
social norms promoted by the real socialism ideology wuntil the
beginning of the 1980s from the system of norms and values in-
ternalized and cultivated in the rural and peasant milieu. This
dissimilarity was especially manifested in the contrast: private
property versus state property, religious 1deology versus Mar-
xist ideology, small group orientation versus state orientation,
etc.

4. Motivation for membership of mass organizations
in the rural milieu

One of the major problems attracting the attention of 1in-
vestigators of mass organizations is the question of motivation
for membership and of the factors maintaining behaviours aiming
at realization of goals convergent with the goals of the struc-
ture. Simon and March refer to these two categories as motiva-
tions for decisions concerning participation in organizations,
and motivations for decisions concerning the manner of behaviour
in an organization [Hirs zowic z, 1967]. Although the
analytical distinction suggested is essential because it "con-
cerns a different structure of motives and other ways of possible
influence on a potential or present participant", in some em-
pirical situations it is difficult to apply. Especially with regard
to organizations in which affiliation is accomplished beyond the
participant’s own free will, and sometimes even beyond his con-
scicusness. This is in the case of the Catholic Church member-
ship where baptism, as a criterion of membership, is decided by
the child’s parents, not the child itself.

Thus, while discussing the motives for membership in the
case of agricultural and maintenance structures as well as po-
litical.ones, we shall have to take into account factors caus-
ing the decision to affiliate to a given organization, and in
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the case of the Church consider the factors Jjustifying playing
the role of a member.

The first one is the direction and orientation of the aim of
the person undertaking activity. As for this criterion, various
motives constitute specific continuum from the ones in which
the individual directs his activity towards his own ego, up to
the ones in which he directs his action towards certain social
wholes. Hence, one can speak of egocentric and sociocentric
orientations. However, because of the specificity of the rural
milieu, we suggest including the orientation towards a small
family among the egocentric, not socioccentric type.

Furthermore, due to the genesis, inper motives can be dis-
tinguished when the decision 1is a consequence of some sort of
self-determination and calculation, and outer motives -~ if the
decision results from internalization of outer social norms or
outer social pressure or even compulsion. Let us then have a
look at the basic categories of motivation for affiliation of
the rural population to the three types of formal organizations
discussed herein, according to this distinction.

In the studies of affiliation to the Cathelic Church in the
agricultural region of Pulawy cited above, W. Piwowarski  used
a dichotomic category.of primary and secondary motives. The former
corresponded more or less to our categories of inner and ego-
centric motivation, the 1latter to outer and sociocentric moti-
vation. The author’'s statement was "that in the rural milieu of
Pulawy region, secondary motivatien - culturally-spontaneous and
socio-cultural - acquires predominant importance, in association,
however, with primary motivation - cosmological-biological of
eternal redemption. This means that religiousness, in ihe region
studied, was created primarily on the basis of the wmilies wme-
chanisms and on the basic of the nation-wide culture in which
Catholic religion has become one of the central instituticns™.
[Piwowarsk i, 1971]. Similar conclusions can be drawn
(based on gur studies in the years 1977-78), the difference being
that in our population, predominant were respondents of outler and
sociocentric orientation.

In the case of the Catholic Church, affiliation or maintain-
ing the role of a member results rather from the outer, towards
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the individual, socialization system placed im the traditionm ar
in irternalized norms of local and mational culture. Qriemtation
in activity is directed both towards the community and the in-
dividual.

Piwowarski [1971] says however that "neither the
parish nor the Church are apprehended by the coumunity members
a2s purely religious structures. In the folk cultere, there is
essentially one community, mamely the local community with its
traditions and customs, including religious ones. Mesbers of
the 1local comeunity treat the party or the Church as ofganiza-
tions of the local cult, remaining in the service of the lacal
culture. They perceive the priest in a similar way. For thes,
he is mnot ’a participant” of the Church but *a2 servant’ of the
local customs™. Ffrom the above and other studies, it alse re-
sults that an increase in urbanization is conducive to increas-
ing egocentric wmotivation in religious orientations. This would
explain a certain difference in the data between Pulawy region
and the region of central Poland where our studies of 1978 were
carried out. As a result, an increase in the role of outer and
egocentric metivation for affiliation to the Church can be ex-
pected in future.

On the other hand, the structure of motivation for affiliation
to formal organizations associated with the countryside and agri-
culture is sosewhat different, which will be illustrated by the
studies on the Samopomoc Chlopska Co-operatives.

The results of F. W. Kl eczko's [19717 studies show
that one can distinguish two basic groups of wmotives here.
Egocentric and inner motives where both the source and the aim
of activity concentrate on the individual, and egocentric and
outer wmotives whose source of activity lies in a social system
extraneous towards the individual, but the aim is oriented
towards the acting subject. F. W. Mleczko divides the first ca-
tegory into two sub-categories: motivation of material benefits
and motivation of personal satisfaction.

"In the first case - as the author points out - the wmotive
power of the individual’s ‘action is aiming at achievement of
material benefits, wmeasurable and direct®. Such motives con-
stituted 50.7% of all motives. In the latter case, of personal
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satisfactiaon, "achievement of psychic or moral benefits, mot
related with any ®aterial benefits"™ is concerned. Among them,
motivations to achieve a definite social status, prestige, re-
cognition as well as motivations of self-improvement and know-
ledge acquisition constituted an  especially numerous group
{17.9%). Among egocentric and eater mativations, the mast es-
sential are: the motive of affiliation te a group (social par-
ticipation - I8.6\) and the motive of wielding power (21.2%).
In Mleczko’s studies, among the egocentric and outer motives
there was also an insignificant percentage of motivation of
“formal-legal necessity”. The authar relates this with the case
when “joining an organization conditions undertaking a job im it".
The results of A. Ke 2uch' s [1985] and our own studies
.testify to the predominance of inner and egocentric metives in
affilistion to different organizations of agricultural and coun-
tryside maintenance or the ones satisfying production-hosehold
needs in the countryside. There is another interesting observa-
tion concerning the section aof reality analysed. It turns out
that among the rural population, the wost egocentric orientation
is manifested by part-time farmers, such lesser by peasants and
the least by brain workers living in the countryside. Similar
conclusions can ' be made basing on the data found in Mleczka's
work.

There is a certain difficulty in formulating hypotheses on
motivation for membership of political organizations, such as
the PUNP or the UPP in the rural milieu. The main cause is lack
of publications on this subject. Therefore, by necessity, we
shall present the results of only our own studies carvied out
in one of the districts of the central macroregion of Poland in
1986. HNearly 42% of respondents - party members - pointed to
egocentric and inner motives based on conviction that “member-
ship of the party helps one to achieve a personal success in
social activity and a politicsl career". Further 31% declared
an outer and sociocentric motive, stating that “membership of
the PUWP increases the individual’s influence on the possibilities
of making important decisions :and yielding of power®. The third
was outer and sociocentric motivation related with internaliza-
tion of doctrinal norms (21%) and with the influence of outer
circles upon making aAdecision to join the party. :
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Such a situation arises when agitation actien or inducing
non-party persons to join the PUWP are undertaken. These actions
often force out the act of membership through a specific pres-
sure of the type: “if you join the party, you will get this
or that“. 1In our studies, this type of motivation was declared
only by 5% of respondents. Since there are no data on the United
Peasant Party, our comments on the motives for affiliation to
political organizations must be treated with special restra-
int.

The results of the studies on the motivation for membership
of formal organizations 1in the rural milies cited here suggest
that egocentric and inner motivation becomes a predominant type
of motivation. It assumes different functional categories, from
the attitude oriented towards obtaining material benefits,
through personal satisfaction, to the attitude of security,
specifically securing the individual and his family’s sub-
sistence. We point out that not always material benefits, in the
common cense of the word, are mainly concerned here. Protection
and security acpear in the studies on the party, the Church and
agricultural organizations. In each case, however, a different
type of protection and individual benefits is involved because
the types of mass organizations discussed offer attaining values
of different 1levels of importance and usefulness, both far the
individual’s and the whole community’s everyday life. At the
extremes of this continuum of values, the Church offering fun-
damental existential and moral-ethical values 1s on one side
while economic organizations offering only material values on
the other. In this connection, in different types of organiza-
tions the individual assumes a requesting attitude. He is nev-
er certain whether and when the requests will be heard and
realized.

A.Piekara*s [1977] studies, for example, suggest
that the majority of respondents associated the will-
ingness of achieving certain profits for themselves or their
family with the wmembership of the Samopomoc Chiopska Co-opera-
tive -while, at the same time, as many as 76% stated that they
had failed to realize these aims. It is not unlikely that the
elite of mass organizations manages toc achieve what member
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masses fail to achieve. Let us add that inner and sociocentric
motives which, according te J. Re y k o ws k i £1979] could
be called pro-social, are being clearly limited.

5. Identification with mass organizations
in_the rural milieu

The term “idemtification" introduced into psychology by Z.
Freud proved to be widely applicable in sociology [Halmos,
1964 . In spite of repeated attempts at defining this concept,
however, the scope of its meaning is still not clearly determin-
ed. A. L. Bertrand and Z. 7. Wierzbicki, indicating ambiguity
of this term say “the concept of identification is understood
as imitation or participation in experiences and emotions of
other people, or as a process of emotional identification with
a definite persom, group or object and also [...] with a social
role, and even as the fact of identifying an object" [Ber t-
rand - Mieead Lok i 1910

In literature, distinction between a psychological and socio-
logical aspect of identification has become generally accepted.
the former wusually signifies identification of the individual
wilh a social role while the lstter is associated "with inner
acquisition eof a certain set of roles characteristic of a given
group and recognizing oneself to be its memeber” [Mar i a fi-
s k.i,,1913 1%

Leaving apart more detailed considerations of the term it-
self, we assume that identification will signify a certain fac:
of emotional and psychic identification of the individual ‘with
a given structure, i.e. with its aims, norms and the other
members. g

Basing on S. 0 s sowsk i’ s [1962] considerations we
can, with reference to mass organizations, analyse identifica-
tion 1in collective terms, if psychic association with the group
follows from internalization of the main norms and aims of a
given structure, and in distributive terms, if identification
with the group follows from the acceptance of one’s own aims
and attitudes with the aims and attitudes of particular per-
sons.
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In the empirical sense, the study of signs of collective
identification refers to the acceptance of the basic norms and
aims of a given structure whereas the study of the distributive
aspect refers to the analysis of solidarity with the leaders and
the other members of a given structure. However, since mass
organizations stem from the movements created for satisfying
definite needs or for realization of certain ideas, the analysis
of identification should assume specification of these normative-
-ideological principles typical of each organization. This 1is
not so simple since such an intention leads, in our case, to a
controversial attempt at defining something that can be called
Catholic principles and ideology, principles and ideology of
real socialism, and principles and ideology of co-operatives,
and then to verification of the degree of their social acceptance
in the rural milieu. Such a procedure is unfeéslble within the
scope of the present work. Thus, we shall confine ourselves to
the range of acceptance of normative principles of particular
aorganizations, in the sense in which they were analysed empiric-
ally by particular authors.

In the case of the Church, the subject of analyses were
religious-normative convictions of the Catholics appealing to
abiding or rejecting definite dogmas and patterns of moral be-
haviour.

The results of empirical studies point to two basic statements.
First, a high percentage of acceptability of the basic truths
of religion can be noticed. Generally, the percentage of those
who accept these truths in different regions of the country is
above B80%. On the other hand, however, as J. Mariadski points
out, in the years 1967-1976 there was a decrease in the percentage
of those accepting the truths of religion "on average by 5.9%
(from 0.8% to 14.5%) depending on the kind of dogma. Thus, the
area of doubt with regard to the truths constituting the Christian
deposit of faith expanded. These are slight but clear and real
changes” [Mariadski, 1983].

This phenomenon is accompanied by a very 1limited knowledge
of religion and lack of interest in the matters of the Church
as a certain formal structure as well as an ideological com-
munity and by a selective attitude to moral-religious norms. "In’
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spite of qualitative and quantitative intensification of cate-
chization, religiou$ ignorance continues and even shows a slightly
upward tendency" [Mariadski, 19737). Interest in the
Church affairs, as W. Piwowarski indicates, is generally reduced
to making sporadic comments "on diiferent events both in the
common and local Church". '

Identification, therefore, is mainly of a traditionalistic
character and results from the features of a wider peasant system
of culture not from intentions and intellectual attitude of
the individual. This type of aorientation, however, points to its
considerable permanence. With reference to the parish as a cert-
ain institutional sub-structure, it can be said that the figure
of the parish patron (saint) and the person of the vicar are
‘the factors around which the process of identification concen-
trates.

The term ‘“our parish" frequently refers to the name of the
patron and the person of the vicar. They are not only figures
but also specific local symbols known « to the majority of the
inhabitants of a given parish. In our studies of 1977, about 76%
of respondents were able to give the name of the patron of their
parish and 71% knew the first and the last name of their vicar.
Attachement of the parish to larger administrative structures,
namely to the diocese, is identified slightly worse. In the rural
districts studied, the average number of pepple having good
knowledge in this scope was about 68%. It is beyond doubt that,
in spite of losing many functions, distributive identification
with the parish is relatively permament in the rural milieu where
the distinction of "our own folks" from “"strangers" takes place
“not only within the parish but also outside its territorial
boundaries during pilgrimages, church fairs, etc." [Mariaa-
s k i, 1973] At the same time, however, a process occurs of
the change in the perception of the object with which respondents
identify. In the rural milieu, the parish graduaily loses the
character of a cultural-local community and is considered more
‘and more to be a cultural-local institution of increasingly spe-
cialized functiens. ; v i

Political parties, just 'as the Church, have certain principles
or ideas which determine their theoretical identity and consti-
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tute a basis for mobilization of masses for social activity in
a definite direction. As in the case of the Church, their scope
is rather diversified because it refers to different spheres
of activity of man and, of course, is subjected to certain
transformations with time. Nevertheless, certain directions are
relatively constant and seem to be obligatory in spite of pro-
ceeding political changes in the party itself. Among them is
the direction assuming that the basis of functioning of the
social order and the main premise of emancipation of the indi-
vidual is the state property treated as an expression of objec-
tive historical-social processes, It is further assumed that
the working-class party, in this case the PUWP, is the only party
having positive control over social and economic processes.
Then, there is a set of directions requiring from the individual
to subordinate his personal interest to the interest of the state
and the social class to which he belongs. It is also pointed out
that the individual should, in his activity, apply the system
of values based on the Marxist philosophy and the overcoming of
religion [Szczepanski, 19731

It is obvious that the features mentioned above are not all
the attributes of the essential .contents of the working party
' ideology norms. However, they are the most important ones, al-
though in the 1980s one can notice official departure from the
philosophy of life and principles of the state property as pre-
dgominant in the order of real socialism.

It results from the fragmentary empirical studies on the
rural milieu that the above principles are not commonly accepted
by the PUWP members. The principle of the economic order based
on the state property is least accepted, by only 15% oaof the
respondents. The philosophical direction of the superiority of
Marxism as a theoretical system is also clearly rejected (20%
acceptance). The most surprising, however, is the fact that 52%
of the party members of the rural milieu admitted that the party
of the mid-1980s had no power to overcome the long-lasting
social-economic crisis by itself. In addition, the studies
carried out at the same time and a year later among the party
members of the urban milieu showed a still stronger scepticism
towards the normative-ideological principles. The studies quated
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as well as other observations also show that the knowledge of
the statute of this organization is scarce and is generally re-
duced to the knowledge of a few slogans learnt from mass media.

The main object of identification are both the basic organi-
. zational party structures as well as the central structures,
On the other hand, however, there is a straonger tendency to
identify with the superior structures, such as "“the Central
Committee”, "the Central Authorities" or the Politbureau. The
best-known persons are the First Secretary of the Central Com-
mittee as well as the first secretary of the hasic party orga-
nization. In spite of the small number of members in the rural
district, they do not know one another too well.

This fact can result from the specificity of spatial di-
stances in the distribution of the rural population. The Church,
however, is rather identified in the local "parish" terms while
the party is identified in the central terms. At lower levels,
it is not treated even as a local organization but as an agency
structure of the centre. Hence, if somebody speaks of “our
church", he usually has a parish organization with its patron and
vicar in mind. On the other hand, if people speak of "our party",
they usually think of the nation-wide organization together with
its central authorities.

A still different pattern of identification emerges from the
studies on agricultural and countryside maintenance organiza-
tions, especially co-operative ones. It is well-known that the
basic normative principles of co-operatives are a) co-pperation,
b) mutual aid and c) self-goverment which is to integrate the
members of & given co-operative organization. In'hisg étudlsa,
A. Maliszewski points out that "persons affiliated do not know
the principles of the organization they join" and that "lack
of knowledge of co-operative principles, the statute of their
own organization and lack of information transfer between par-
ticular organs of . the self-goverment and members of the co-
-operative are the disadvantages decisive of little activity
of the persons affiliated. Lack of knowledge of the co-opera-
tive idea is common both among the members and workers of the
co-operative [Maliszewskdi, 1986]. A. Piekara’s stu-
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dies show in turn that "only one-fourth of the Samopomoc Chiop-
ska Co-operative members are ready to help_thg;r ;o-pperg};yg“_py
performing actual services, eg in the form of social labour and
increasing shares”.

It results from the statements cited that awong the rural
populafion. the knowledge of co-operative principles is super-
fluous and that there are few people willing to act according
to the mutual-aid principle if it assumes a certain amount of
persona’ relinquishment. The tendency to accept the idea of
self-government stands differently. Many indicator questions
employed in A. Piekara’s studies show that 90% of the co-opera-
tive members accept the idea of self-government understood as
direct influence upon the co-operative activity. At the same
time, however, 70% believe ihat this principle_ is not virtually
realized. In the case of agricultural and countryside maintenance
organizations, scanty knowledge of principles of the co-operative
ideas co-exists with certain unwillingness to assume attitudes
of mutual aid, and witl: eagerness to accept the idea of social
participation as the method of management in a formal structure.
It results from a number of studies that, apart from a diversi-
fied at*itude towards basic norms of co-operatives, the staff of
the organization 1is the f':ndamental factor of identification
with agricultural and countryside maintenance organizations
[P Yo kar w, “1977)

The Samopomoc Chiopska Co-operative president or the manager
of the agricultural circle are, apart from the head of the rural
. district, the best-known persons in ‘the rural milieu. This
certainly results from the functions that these organizations
perform towards peasant farms. The rural population perceives
the Samopomoc Chlopska Co-operative and Agricultural Circles
as local structures closely related with the local rural milieu.
Houevgr, if the Church is ‘identified locally by the fact of
ideritification with the 1local culture in which religion plays
an important role, -and if the party is identified as a mass
movement towards the rural wmwiljeu, then rural organizations
are identified as being local through their staff derived usually
from the local rural milieu.
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6. Basic patterns of participation in mass organizations

Apart from motives for membership anao psychic identification,
participation patterns, i.e. patterns of playing member roles in
‘a given organization constitute another aspect of bonds described
in the present article. Let us add that the term "pattern of
participation” will signify certain predominant empirical manners
of behaviours resulting from definite realization of the member
role of a given organization. To shorten the presentation, we
shall confine ourselves only to the patterns being realized, not
assumed. 3

In the studies cited befere, W. P iwowarski [1971]
listed six different types of parish participation in the rural
milieu. The first type is a parishioner-ordinary user who "is
not the subject but the object of the parish activity. He is
not expected to display initiative [...]". The second type is
a parishioner-customer, "the one who ’buys’ services sold by
priests". The third type is a parishioner-user who is. required
to render services related with the maintenmance of the parish and
clergymen, in the form of eg offerings. He is not expected,
however, to “"display initiative or to participate in the parish
activities". .

Thobiourth type is "a subjected parishioner" expected to
comply with the Church regulations and instructions given by
the parish administration. The fifth +type is "a parishioner-
-mandatary" taking part in group activity of the parish in the
administrative and theological sense. Finally, the sixth type
is “a parishioner-associate" aware of his activity, active in
religious practices and in "jobs for the benefit of the parish".
W. Piwowarski says that "From among the types of parishioners,
with reference to the manner of playing the role, in Pulawy
region studied, there is predominance of the »parishioner-user«
type, i.e. the catholic who avails himself to ministrations of
the clergy and, to ~a higher or lesser 'Qedreé. participates in
the'maintenanée_ of the parish and its leaders. Ihis parishioner
is connected with the parish by inter-individual relations in
the above sense. Clergy renders -sarv;cdsl to him and he takes
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them, rewarding some of them". Thus, we can see that outer and
sociological orientations appearing in the consciousness mani-
festation of affiliation to the Church change rather into outer
and egocentric, in the course of playing the role of the parish
community member.

Typology considering different ways of playing the role of
the party member in the rural milieu was also taken into account
in our studies of 1986. Five types of playing the role were dis-
tinguished with regard to the activity level of members, measured
by the frequency of attendance to meetings, taking initiative
and jobs for the benefit of the organization, performing func-
tions in it, etc. The first type were nominal members, i.e. the
ones who, being on the list of members, did not do any statute
duties. They were 16% of the total number of respondents-party
members in the rural milieu district. The second type were those
who occasionally did their basic duties of the member, i.e. they
paid membership fees and once a year they took part in a meeting
of the organization. They constituted 41% and were a predominant
group in the population studied. Nearly 25% of respondents were
included into a group of "uncommitted", i.e. those doing their
statute duties without reserve, while 19% were classified as
"active", i.e. the ones doing their in-excess-of-statute duties.
Finally, only 4% of respondents were included into the category
o. particularly active. It is worth noting that they were gener-
ally the persons holding some party posts in the rural district
or the voivodship.

It is surprising that the scheme of playing the role of a
member in organizations of so much different ideologies as the
Church and the party seems to be similar. The studies show that
participation in the parish activities consists mainly in at-
tending the mass an Sundays and Church Helidays, giving offer-
ings and performing a few ritual behaviours, It is very much the
game in the case of membership of the party. Playing the role
of a member consists, in most cases, in participation in the
meetings having a ritual order and in paylng' statute fees. A
certain difference, however, lies in the fact that behaviours,
gestures and symbols showing affiliation to the Church have
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deeply penetrated into everyday life of the country population.
They are unconsciocusly introduced into many everyday life si-
tuations, thus constituting an integral element of the country-
side culture in which sacral aspects are mixed with laic ones.
Symbols and behaviours showing affiliation to the party are ma-
inly manifested at the meetings of this organization. They are
not made public in other social situations and do not penetrate
into the individual’s everyday life. Thus, they are occasional
behaviours to a greater extent.

Also the system of sanctions against persons not affiliated
to particular 1iyoes of organizations is different. Since affi-
liation to the Church is the matter of the community, ie the
matter of certain cultural identity of the individual. Affiljia-
tion to agricultural organizations, on the other hand, is the
question of individual decisions, without so serious social re-
ferences,

In the case of economic organizations connected with the
countryside and agriculture, predominant 1is the membership si-
milar to the pattern of nominal membership or passive member-
ship in our understanding, or to the pattern of "“customer" from
Piwowarski's typology. In these organizations, it 1is reduced
only to tsking definite services and paying for them. The organ-
ization member plays the role of a customer, yet a very special
kind of customer, towards whom the organization staff plays the
role of “a protector" as well as "a usurer” and "a monopolist".
The types of participation in the organizations mentioned testify
to proceeding institutionalization of mass structures in spite
of attempts at rebuilding community bonds in them. Predominant
contacts of towards-the-centre orientation create the feeling
of alienation, not so much cultural as social. The commonest
type of contact is the cofitact between a8 given member and the
staff, not between members of  the same structure. Thus, these
organizations are not the basis for formation of community
structures but agency structures. This, in turn, leads to auto-
nomization of their managing groups and manipulation of member
masses by the elite, with simultaneous lack of control over the
elite by masses, andwpassivéness of masses. :
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7. Premises of adaptation

In the previous sections of our considerations, social bonde
of the rural population with mass organizations in the rural
milieu have been described as generally institutionalized. We
have also indicated that, apart from outer and strictly insti-
tutional signs of membership, there is a small margin for deeper,
conscious and spontaneous bonds of masses with organizational
structures (excluding, of course, strong and traditional bonds
with the Church). 1In spite of this, these organizations affi-
liate, as it has already been shown, a considerable number of
mémbers}AHence. the question arises why the rural pbpulation
adapts to these formal structures and participates in them.

It seems that the answer to this question Qlll be clearer if
we realize the existence of the following adaptation mechanisms.

The first consists in transformation of aims - tasks of the
organization into aims-orientations of the members. In other
words, aims of the structure are adapted to particular aims of
its members. This divergence testifies to certain efforts made
by individuals to maintain their autonomy and give priority
to individual aims over aims of the structure. In this situation,
these organizations in the rural milieu can be transformed rather
into an area of conflict of individual needs of the members than
into structures of integrated aims. .

The second of the mechanisms consists in removing ideology
from the membership. Ideas, as the basis for bonds, are of
marginal significance for the rural population. If they do occur
in the consciousness of respondents, they usually assume the
form of a number of stereotyped slogans. Predominant is an
attitude of life pragmatism. Ideological principles are treated
as redundant and sometimes cramping the realization of everyday
life principles.- :

Binding and predominant - ideology is the good of a primary
group to which the  individual belongs. In this connection, every-
thing that serves realization of this principle is accepted
irrespective of other circumstances. Hence, a natural tendency
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accurs to expand security mechanisms and to affiliate to a number
of different organizations. For the same reasons, simultaneous
affilistion to organizations of different ideological orienta-
tions ‘and system of values does not generally cause psychic
discordance and disintegration of the personality. This is so
because two contradictory ideological norms do not take a central
position in the individual’s conscinusness and real experience.
In a different way, however, they are a support for realization
of another central value - the good of the family and the farm.
The interest of the individval and the small group to which he
belongs 1is not didentical with the interest of any mass orga-
nization in the rural milieu. In spite of the pressure of institu-
tional norms, the individual makes attempts at being a subject
treating formal structures '1nstrumentally) depending on his own
abilities and needs. He does not treat seriously institutional
norms and has a selective attitude towards them. He accepts what
is useful for him in everyday life. He neglects incomprehensible
contents or gives them a specific sense, completely different
from the official one. This attitude follows from lack of subjec-
tivity of members of a mass organization in the rural milieu
and centralistic manner of yielding power by the staff of these
organizations, Therefore, Florian Znaniecki’s words have not
lost much of their significance, although they were written
seventy years ago - "Although the rural district is organized on
the principle of self-government, its freedom is often limited
by administrative instructions of the state. Power in the rural
district is actually yielded by the party secretary [...]. As
far as the parish is concerned, the priest yields absolute power.
[...]" [Thomas, Znantieckdi, 1976

The peasant, being in the weaker position towards the insti-
tutional system, does not attempt at resisting it. The tactics
of rebellion 1is rare for a number of reasons, First of all,
because the rural population, and peasantry as a class in par-
ticular, as T. Shanin is right to point out, is greatly diversi-
fied with regard to realized aims and interests [S h a n i n,
1973 ). Moreover, there is an established qonviction in the peas-
ants’ consciousness that there aluays exists some repressive system
against this class. Hedce, members make‘éttempt at taming, out-
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witting or buying over the institutional system rather than en-
gage into hopeless fight. L

All these actions are possible due to the fact that the in-
stitutional system outer in its genesis is filled with personal,
social contacts.

Thus, the third mechanism of adaptation consists in person-
alization of social relations within mass organizations.

As a matter of fact, formal structures function as systems
of primary groups. The Church, being the most centralized struc-
ture, is an exception to this rule. Thanks to the fact that the
organization affiliates "familiar folks", one can use towards
them well-known methods of action guaranteeing effectiveness in
everyday life. Thus, mutual exchange of services with managers
and staff of the institution is involved, sometimes bribery or
search for support of more important persons of the institution-
al world at a higher level. The above mentioned ways of con-
duct are treated as obvious and natural by the rural population.
The individual assumes that the institution staff, as much as
himself, do not +treat ideological principles seriously, and
that they apply the same values oriented towards a small group,
not towards organizations or the state. Predominance of personal
contacts has another important aspect.

Familiar persons soften the degree of isolation of institu-
tional structures. Although they cannot be tamed, they become
less foreign when important roles in them are played by the
people whom the individual knows. Secondly, they are a good means
of communication between the managers of the organization.
Closer personal contacts make it poaéible to reslize the tasks
often discordant with the organization statute and law, but
positive for the community. Personalization of contacts in or-
ganizational structures of the rural milieu causes organizations
to be transformed into a community of mutually contradictory
groups of interests, which deepens their disorganization.

8. Conclusion

The predominant manner of participation in mass organizations
of the rural milieu that emerges from our considerations can be
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called an adaptation attitude or disposition. Its essence is
strong aorientation "towards one’s own primary group and instru-
mental treatment of formal werganizations. The innovation feature
of this attitude is that the individual, not recognizing and
sometimes not accepting ideological premises of activity of the
structures, affiliates to it and tries to make the structure
useful for himself by all means. He generally does it through
personal contacts and does not neglect the methods contrary to
the law but established by the custom. In fact, all the ways
are permissible if they lead to the accomplishment of the good
of the primary group. The above, wutilitarian-oriented pattern
of participation shows persistence in time. Its explanation
should be sought not so much in the sphere of the social con-
sciousness as, above all, in the impropriety of the institu-
tional structure elements relative to the chief cultural values
commonly accepted and recognized in the rural milieu.
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Waclaw Piotrowski, Pawel Starosta

WIEZI SPOLECZNE I ORGANIZACJE MASOWE
W SRODOWISKU WIEJSKIM

W niniejszym artykule analizujemy uklady wigzi spoltecznych
zachodzgce pomigdzy instytucjonalng infrastrukturg Srodowiska wiej-
skiego reprezentowang przez sformalizowane organizacje masowe a
kulturowymi orientacjami mieszkaricéw wsi. Innymi siowy, intere-
sowaC nas bgdzie problem sprowadzajgcy sig do pytania: jakiego ty-
pu nastawienia i zachowania wobec funkcjonujgcych na wsi organi-
zacji masowych przejawiajg Jednostki socjalizowane zwykle wedlug
innych celdw kulturowych anizeli cele organizacji?

Pojgcie celdéw kulturowych - wprowadzone za R, K. Mertonem o-
znacza tu "“kulturowo zdefiniowane zamierzenia i zainteresowania
dla wszystkich 1lub dla rdznie umiejscowionych cztonkéw spoleczeri-
stwa". Aby udzieli¢ odpowiedzi na tak sformulowane pytanie, w
artykule staramy sig przedstawié¢ zardwno: a) motywy przynalezno-
$ci do organizacji masowych, b) identyfikacje psychiczng badanych
z organizecjami, jak i c) wzory uczestnictwa jednostek w organi-
zacjach, czyli wzglednie powtarzajgce sig sposoby grania rél
czlonkowskich w danej organizacji i sposoby wchodzenia w  sieé
interakcji z dang strukturg poprzez okre$lone podmioty w mnie)
lub gatdziej uswiadomiony i dajgcy sie wyodrgbnié behawioralnie
sposéb. _

Obiektem obserwacji uczyniono zatem organizacje spelniajace
wymogi zardwno struktur formalnych, jak i masowybh. Przymiotnik
“masowy" nie sprowadza sig¢ w naszym rozumieniu jedynie do liczeb-
nosci skladu danej struktury. Orugy cechg organizacji masowych
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jest fakt, 2ze ich dziatalno$¢ polega gidwnie na mobilizowaniu
swoich czlonkéw do zachowarh zbiorowych, poprzez ktére manife-
stowana Jjest gléwnie przynalezno$é. Wreszcie trzecig cechg or-
ganizacji masowych jest unifikacja i standaryzacja tresci ich
programéw dziatania zorientowanych na pozyskanie masowego od-
biorcy.

Analizie poddano trzy typy organizacji masowych funkejonujg-
cych w Srodowisku wsi polskiej: Kkod$ciota, eorganizacji politycz-
nych oraz organizacji obsitugi wsi i rolnictwa.

Dominujgcy typ wiezi 2z organizacjami masowymi wystepujacych
w srodowisku wiejskim Jjaki wytania sig z niniejszych rozwazan
mozna nazwaé¢ postawg czy tez nastawieniem adaptacyjnym. Jego i-
stota sprowadza sig@ do silnej orientacji na wlasng grupe pier-
wotng i instrumentalnego traktowania orgenizacji formalnych. In-
nowacyjnosé tej postawy polega na tym, 2ze jednostka nie uznajgc
a czasami i nie akceptujgc ideologicznych przeslanek dzialania
struktur 2zglasza do nich akces i wszystkimi dostegpnymi soble
drodkami stara sig owg strukturg uczynié sobie przydatng. Czyni
to zwykle poprzez personalne kontakty i nie pomija przy tym spo-
sobdw niezgodnych z formalnym ustawodawstwem, ale 2zwyczajowo u-
trwalonych. Zresztg wszystkie sposoby postgpowania sg przyzwala-
ne o ile prowadzg do osiggnigcia dobra grupy pierwotnej. Powyz-
szy utylitarnie zorientowany wzér uczestnictwa wykazuje trwa-
toé¢ w czasie. Jego wyttumaczenia nalezy szukaé nie tyle w sfe-
rze dSwiadomodci spolecznej, co przede wszystkim w zbyt duze]
nieodpowiednio$ci elementdw struktury instytucjonalnej w sto-
sunku do naczelnych wartosci kulturowych, powszechnie akceptowa-
nych i uznawanych w drodowisku wiejskim.



