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ced. Agricpltural labourers unable to divide the proporty R Xh
big former landed estates. and especially buildings and major
machines and equipment, and being unaccustomed to running pri=-

' vate farms began to organize production-settlement cooperatives

spontaneously in the years 1946-1948. These cooperatives were a

"”éew socio=economic form of collective agricultural farms i.e.

 Jointly run by a bigger or smaller number of families, A part of

~ them was transformed 1later on into general supply and market-

71nq~céoperatives or into service-type cooperatives, another part
of them was dissolved once the private farms (created by divi-

. sion of former landed estates) became economically strong, while

?ybt'another part of them survived to meet the collectivization
 process becoming pioneers in the agricultural cooperative moves .
ment,

‘f‘f:f, Although di:ferent cooperative units existed already in the

i

~ intervar period, new conditions after 1945 connected with deve-
Iopment and consolidation = of socialist social relatlons excluded.
as a rule, adoption of any traditional forms. WNew organizatio=
na; and statutory principles were elaborated for the cooperative

t' navqment based on formal regulations stipultated in the act on S
‘cooperatives from 1920, However, since the only available ex-

pariqnce was that of very few cooperatives created on the di-
vided large landholdings, there were for the most part employed
aodels and experience of the Soviet agricultural artel and the
Iand cultivat;on aaaociation, which were next, to some  degree,
- ‘ltered to adapt them to different conditions. The first agri-
cultural cooperatives with quite diversified . organizational
torns. and with a bigger or smaller scope of collective farming
were established 1in 1949. Due to a congiderable differentiation
- of the agrarian structure and big diversity 'as regards typea‘of-
peas;nt farms in particular regions of Poland, there were draf-
tad exemplary statutes for four types of cooperatives. One of
them envisaged simple torms of cooperation between peasant farms,
_ the next - partial socialization of production means, while the
rtmainlng two full socialization of agricultural production.
The first two types were to promote establishment of cooper-
ative farms by inherited farms with long traditions of private
production situated in "old villages" in Central Poland. ~ The
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After 1957, agricultural cooperatives were to conduct 1156:;
nonagricultural (plants of agricultwral-processing industry) and
auxiliary production (mills, processing and repair plants). It
paved the way for better utilization of labour force during the
whole year and for higher incomes of cooperatives. The nggregdy
~‘tion of members of coopefatives was differentiated, labour die
- vision deepened due to expansion of their activity range (diver- -
,‘aitied produotLon) and new system of work organizatlion, There
" were introduced work posts, which demanded specific professional
skills and qualifications, created work teams and groups, anﬁ.
employed hired labour. A substantial group of enployees was em-
ployed on full-time basis:

- those with high qualitlcations constituting the nanagerial
cadre in cooperative, ; :
‘ - employes in administrative bodies and those repre;enting-i

intermedfate 1links between all members and the managerial ca=
dre, : , i

. = seasonal or permanently hired labour.

s Tn this way, there was gradually created a Iormal structuro :
»based on criteria  similar to those adopted by enterprisoa.. Em-
ployees and wembers of cooperatives would hold difterent posts
in hierarchy of cooperatives according to their various func-

tions, position held, position in the production process, aqt5~
ority enjoyed by them.

: _Some cooperatives introduced amendmenta to their statutes nl-'}
. lowing to fix varied remuneration for work - according to monthw
1y and hourly rates replacing the previously applied day's wa~
ges. Wnile eatimating the level of pay, allowances were made
for specialist educational qualirications. Cooperatives were
simultaneously expanding their acreage mainly by land allotted
from the State Land Fund, and the number of their members was
increasing. A growing part of all members was composed of thoae‘
without their own farmland, who instead of thelir land input were
fsntrfbﬁttng an appropriate financial input. .Forvmadority of
them,  a cooperative represented one of possible places o£'WDrk,
p?ant in their place of dwelling with a more or less regula-
ved werking hourg, a source of ‘stable income. These values of
cooperatives as a work place were enhanced in the early sixties

t
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by regulations concerning welfare benefits granted to members
and 6nploynes and guaranteeing medical aid, family allowances,
sick benefits, pald leaves, maternity leaves, retirement bene-
fits, disability pensions etc. At that time, these benefits
" were still less favourable than those granted to non-agricultu— '
ral employees, but even as such they were placing members of
“cooperatives in a better situation than that of private farmers,
The new complex personnel situation of agricultural cooper-
atives caused that their management was passed to qualified and
specialized experts. The true nnnagenont is performed by a board
of a cooperative and its chairman. The General Meeting of Mem-
_bers formally approves of their decisions, and plays a role si-
milar to that of employees' self-management bodies in state en~
terprises, in which formerly the director had a decisive ' voice
in all problems., Thus, the 'rclponlibllity carried by employees
for the economic perfornanco of their cooperative was actually
'shifted to the management = chairman, board, and production man-
agers. X 3
The policy of pronotlng cooperative. movemont by the =state
|uthor1ties in the early seventies ‘led to quite dynamic organ-
fzational and economic davelopnant of agricultural  cooperat-
xvea. New cooperatives were set up vhile others expanded their
land acreage or acopc of nctivity. The process of productlon
concentration was 1n1tiatcd by merging coOperatives into multi-
plant enterprises. Cooporutlvea began to organlre Joint produc-
tive-service units, whose members might be ovther agricultural en=-
terprises operating in a given area. Within their framework,
there were established plants manufacturing building materials,
providing construction lorvices for associated cooperatives, and
big repair workshopa along with food-processing plants. The to-
tal number of productive-service cooperatives operating in Po-
land towards the end of 1976 amounted to only 12, 3
" Another novel form became specialized agricultural cooperat-
ives. They were organlzed according to a general principle of_
association of peasants to undertake activity complementing and
. not competing with activity of individual farmers associated in
it, without imposing a duty of fusion of land and its Joint
utilization, This cooperation was to result ultimately in estab-
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Iishmant of close ttea within the ent;ro ngrioulturo and’ :uh—‘;ﬁ

ordlnazioa of indiyidual private farms to collective  forms  in.
~ the field of productlon. procurement, aalqs and organization of

nechanization services,

Socialized farms employ a permansnt personnel recruited from
among families of members of cooperatives as well as emplpyees'
~from outside cooperatives, Members are not obliged to ‘work  in-

. collective farms,  and they are mainly employed on their own

”¢arms; The syatem of work organization and remuneration  for
~work in a colléctive farm 13 based on commonly binding princip-
~les, and like in other socialized enterprises work 15 an elem=:

ent of costs, Specialized collective farms were to resemble mo—'j'

dern enterprisas with regard to thelr equipment and 1nterna1“i

organ&zation. Specialists employed by them and managing a col-
loctive farm were to provide advisory services concerning ~ pro-

duotion in, fanma of its uembers. A principle of economic ties '

bctwnen members and collective activity of a cooperative was to‘-;

“be of decisivé importance with benefits derived - mutually = from
~ Joint undertakings. General principles according to which apec-

iJ,? ‘dalist production cooperatives were to be set up (there were 74 .
of them 1n 1975) afforded chances (not utilized in practice) of

reeonciling baslc features of association (its voluntary . - and

seli-manggement character ‘accompanied by ~*co-datermination and

- Joint responsibiiity of members for success or fallure of a co-;f

operative) with features of a modern agricultural enterprise,

‘ ~The period of 1971-1975 witnessed quite favourable = finan-
,4e1a1. credit and progurement conditions for intensification of -

productzon and modernizatlon of productive base in coopenw- e
ttves. A atimulus -for organization of cooaeratives was provldad<

by “the. principle of equipping newly-established units, for the

!irst time at the state’s cost, in . agricultural machinery;tram-{
tors;combines etc. All investment outlays were, to a big extent,

| e

rinancad by the &tate. On the one hand;  that led to dynanic
grouth of global and commodity prodnction,A sharp growth- of in-" -
‘westments, incremeat in acreage (mainly from the State -  Land

Fund) and numbep of cooperatives. On the other hand, a conaider-

able part of a11 cooperatives were no longer selr-rinancing;‘

themwelves, and state subsidies followed, The situation resemb-[f

Ied very much the activity of state agricultural farms.
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produkeji, tgp IY i IIT - peine uspotecznienie gospodarki rol=
nej. V poczatkowym okresie tworzenia (1949-19515 spéidzielnie
_byly dobrowolnymi zrzeszeniaml, stosunkowo samodzielnymi 'w wybo=
rze formy gospodarowania 1 grotilu produkcji. Byty one wéwczas
prosta suma wielu indywidualnych gospodarstw chiopskich. Cztonko~
“'wie byli faktycznymi wspéigospodarzami i wspéidecydentami o kie=
runkach rozwoju spéidzielni, 2z poczuciem odpowledzialnodci za wz-
niki produkc¥3ne i ekonomiczne, Spoleczne stosunki w mato zréz-
nicowanych niewielkich grupach spéitdzielcéw podobne byty do ukia-
du stosunkdéw w rodzinie chlogskiej. Mozliwodé gode mowania  sa=-
morzadnych decyzji na walnych zgromadzeniach czionkéw czynita 2z
. tego ciala faktyczng wtadzg spétdzielni, Wprowadzenie Jjednorod-
neg_zespolowej produkeji roélinnej nie wymagalo specjalnych kwa-
lifikacji 1 umozliwiaXo wzajemng zastgpowalnoéé pracownikéw w
réznych pracach. Prosta organizacja i podzial pracy nie wymagal .
zespotdw 1 brygad, hierarchiczn¥ch zaleznodci stuzbowych pomigdzy
cztonkami, Rdéznice w ich pozycji powstawaly wéwczas, gdy zbio-
rowo$é skladata si¢ 2z rolnikéw z wkladem ziemi 1 bez tego wkla-
du. Z biegiem lat, wskutek réznych czynnikéw tkwigcych gidwnie w
ogélnych kierunkach i instrumentach polityki palstwa, rolnicze
spotdzielnie produkcyjne tracz cechy peinej dobrowolnosci, sa=
modzielnoéci, takie samorzgdnosci. ; - '
Nieco inne instrumenty ksztattujg ten proces w latach pigé-
dziesigtych, a inne - w szesiddziesigtych czy siedemdzlesigtych. -
Lata szedédziesigte =zapoczgtkowujg cykl Swiadczerd spolecznych na
rzecz spétdzielcow =ze sStrony pafstwa, a takze szereg istotnych
znian organizacyjno-ekonomicznych., Rolnicze spéidzielnie produk-
cyjne prowadzié¢ mogg produkcjg pozarolniczg i pomocniczg. W la-
tach siedemdziesigtych spdidzielnie Igczq sl¢ w przedsigbiorstwa
wieloobiektowe, organizujgq wspdlne spdrdzielnie wytwdrczo-uslugo=
we. Tworzy si¢ nowa forma - specjalistyczne spdéidzielnie produk-
cylne. Zbiorowodé spéldzielcéw zaczyna réznicowaé sig. Wérdd
przyczyn wazny jest poszerzony zakres dziatalnoSci instytucji,
nowy system organizacji pracy, wprowadzenie brygad, kadry kwall-
fikowanych fachowcdw, apecdaiistdw, aparatu . ndministracydnego,
robotnikdw najemnych. -Ich sytuacja pracy =zblizona Jest do sytua-
cji pracownikéw innych jednostek parstwowych. Zasady zarzgdzania
spéidzielnig upodabniajg sie¢ do zasad obowigzujgcych w przedsig-
biarstwach padstwowych, Wiadzg¢ przejmuje etatowa fachowa ~ kadra
kierownicza. Samorzadowe ciato (walne zgromadzenie czlonkdw
- przestadje by¢ decydentem. Poczucie odpow edzialnodci za  rozwdj
spétdzielni przesuwa sig z czlonkéw na kadrg kierowniczg., - Two=
rzy si¢ coraz bardziej skomplikowana organizacja formalna. Hie-
rarchicznle ustalone stanowiska prgqyﬂ_gawodq&gﬂ9glabienie vigzi
czionkowskiej, wystepujacej w zrzeszenlach typu wspdlnoty grupo=
we), gdzie domincwaly nieformalne stosunki i prosty podzial pra-

-CY. :



