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buod not on.'l.y on thoorot:loul assumptions but mo oh ruu.lt-
produced by the pilot survey, It revealed that a decisive ime.
pact on formation, and especially on effective functioning of
the team is exerted by: charaoter of individual and group objec-
tives, self-regulation ocapaoity of the team,and its’ relations
with the environment, These oategories constitute an essence of
the concept of teleologiocal system and the so~called dwolopod
systems analysis, It consists in analysis of the existence and
character of the direotional analysis of a system (i.e. posses-
sion and nature of the team’'s objectives) as well as self-regu-
lating péoon-op in funotioning 'of the system (removal and over-
coming of internal and external diffioculties in relation to the
‘team in its attempt to achieve a goal), The team fulfilling con-
ditions of directional organization and self-regulation is re-
cognized as a teleological system,

The question about  teleologism of Mvid\ul farmers is a
basic question since it is assumed that only such teams exist
and function effectively whose character of objootivu' and
strength of self-regulating mechanisms determine the success of
the concept of developing teams of hxdiv:ldual farmers, ;

3. Stimulators and barriers

/
The performed emprical analysis of a hundred teams of indi-

vidual farmers in the area of one administrative province allows
to témlato a nmumber of conclusions including also those ocon~
eorning social stimulators and 'p-rr:l.-r- to dcvoloplont and pro-
per runot:Lon.tnc of these teams, ¥

From among the examined teams there were distinguished 31
such teams which were meeting the requirement of joint produc-
tion activity, These teams r-ooived/ the name of "gperating.
' teams¥, while 62 teams, which were not involved in joint produc-
: tion, wvere ‘called “non-operating teams", This latter group proved
. to be very much differentiated intermally since it inoluded both
such teams which had earlier been involved in joint produotion
and teams the members of which had never intended to undertake
Joint production,

In furthor analy-:l.a we were trying to veru‘y a . hypothesis
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mune, Prodominanoo of my of the two ways of setting-up teams
was not diooovu-od.

Farmers to a given team were mostly selected by its 2 later
manager, who was applying here a oriterion of oconfidence based
.on family ties or earlier long-term co-operation,

, 2, From the structural point of view the operating teams re-
‘present multiple forme due to family ties and power relation-
ships, There prevail family teams (18 out of 31 teams ), often bi-
generational which affects leadership styles and management te-
chniques. Various situations appear herse: partnership teams (10
‘teams), and teams with supremacy of father, son, or son-in-law,
‘On the other hand, in non-family teams a dominant position was
'uaually held by a person being "organizer. of production', In
partly family-type teams the weakest position was that of per-
sons not related 'to a given family, Using here S, Onammuki’a
terminology we can say that it represents some kind of formali-
zation of previously existing patronate relations between fare
mers,

Researches revealed also formation of a new type of patro-
' nate relations, The patron’s role was performed by & specialist
- organizer of the team and production, who subordinated to him-
self the remaining members through his qualifications, organizae
tional skills and personal characteristiocs. o

3. In the functional aspect, the mo-t i.mportant characteris-—
tie of the teams was operation of aolf-rogulat:lng processes,
Thosq teams possessed big possibilities of overcoming difficul~
 ties, obstacles, and disturbances taking place in the ocourse of
their functioning. Most disturbances (both of economic, organ:l.-
zational, and social type) were eliminated by them,

Difficulties, obstacles, and disturbances of economic and
organizational nature were overcome on the way of the team's in-
tervention in appropriate institutions of different administra-
‘tive levels: rural commune, province, and also ocentral level,
Contacts with institutions of above~rural-commune lw’.‘L were
usually caused by the fact that institutions operating within
the rural commune were unable to satisfy the teams’ needs for
different reasons, The analyzed teams usually included one per-
lOl"l who was able and, at the same time, had predispositions to
carry out functions of the team’ s representative and pﬂ;taotor
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‘t‘rom theuo prorerencu. Suoh teams when raood with various o'b-.
stacles and diffioculties O.ll.. in faot, to funotion, ot
This big number of teams, which are not funotioning - to a

‘large extent = is a result  of a situation when legal and orgnn:l

zational rorms created by th- state and their practical imple~

‘mentation outrun material and economic possibilities (especially

in the sphere of agricultural production means), Results prod-
uced by our researches allow to formulate a o.onoluaion conta=
ining a directive of practical nature and concerning principles
of extending assistance for these teams -~ the assistance must be

’gxtmdod in such a way that obtaining it does not represent a
‘goal in itself (and especially the only goal in forming a team),

Negative phenomena in formation and functioning of  teams
(big number of teams which are not operating and wmultitude of
factors hampering their operation), as disclosed by our resear-

. ches, do not undermine advisability of developing this form of
- mgricultural economy, they do not testify to its inadequacy . in

L

© the process of sooio-eoonomio reoonatruetion of the village and

'
z
¥

Ll.nerioul.ture in Poland either. The analysis of operating teams

oonfirms that they offer an opportu.nity for realization of non-
~peasant life style, That is due to the fact that within the

. team 'a new quality of working conditions is created; through

collectively organized work particular farmers systematically
obtain free time during which they do not have to stay on the
arm, This is of enormous importance especially for the young
ggneration in the contemporary village. QQairo, to improve worke
ing conditions, and thus to make work easier, more pleasant
and effective was aooonxpanyine majority of ' farmers joining the
toams. .

4, Final remarks

The performed analysis makes it possible to formulate con-
clusions concerning the place and role of teams of individual

. farmers in the socio-economic system of the present-day Polish

agriculture, There is oconfirmed a thesis that fuller horizontal
integration (which should be achieved by teams) is mnot possible
without vertical integration dcouring parallelly, which is mani-















